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PUBLIC SECTOR — SHARED CORPORATE SERVICES 

7815. Mr E.S. Ripper to the  minister representing theMinister for Finance 

I refer to the June 2011 report by the Economic Regulation Authority entitled Enquiry into the Benefits and 
Costs Associated with the Provision of Shared Corporate Services in the Public Sector. The report’s modelling 
showed that the net present cost over five years of providing corporate services, agency by agency, if the then 
Department of Treasury and Finance Shared Services Centre was decommissioned, was $1074.9 million. This is 
about $110 million less than the net present five-year cost of continuing with the shared service centre. In 
relation to this, I ask: 
(a) does the Government stand by this estimate of the net present five-year cost of providing agency 

corporate services following its decision to decommission the shared services centre; and 

(i) if not, what is the Government’s current estimate of the cost over five years of providing these 
corporate services agency by agency; and 

(b) if the Government has no current estimate, why not? what mechanisms has the Government put in place 
to m onitor and report on expenditure on corporate services across government following the 
decommissioning of the shared services centre? 

Mr C.C. PORTER replied: 

(a)  In December 2011, the Government approved the recommendations of a Steering Group formed to 
determine the most appropriate method for decommissioning Shared Services. The scope of the terms 
of reference of the Steering Group was the client agencies that were rolled into Shared Services. The 
costs determined by the Steering Group are consistent with those estimated by the Economic Regulation 
Authority for the decommissioning of the client agencies of Shared Services. 
The cumulative impact on Net Debt of the decommissioning of Shared Services to 2015–16 is 
$89.9 million. This takes into consideration the cost to fund agencies for new systems and ongoing 
management of corporate services and the offsetting reduction in funding to agencies to pay Shared 
Services fees which will no longer be required. It includes the cost to run the Shared Services business 
and a decommissioning office until March 2014, and the reduction in funding to the Department of 
Finance for the Shared Services Centre from March 2014. 

(i)–(ii)   Not applicable 

(b)  Monitoring of the decommissioning program and its costs is undertaken through a Decommissioning 
Steering Group comprising the Directors General and Chief Executive Officers of representatives 
agencies, including the Director General of the Department of Finance (Chair), the Under Treasurer and 
the Public Sector Commissioner. 

Regular reports on the progress of the decommissioning program are to be provided by the Chair to the 
Minister for Finance; and the Minister for Finance to provide to the Economic and Expenditure Reform 
Committee reports from June 2012. 
Funding for the client agencies of Shared Services to commission new systems and transition from 
Shared Services has been globally allocated to the Department of Finance in an administered 
fund. Agencies will receive their funding upon approval of business cases by the Departments of 
Finance and Treasury. Approval of business cases is contingent on the management of the global 
budget for the decommissioning of Shared Services. Following agencies’ exits from Shared Services, 
funding will be provided in their budgets for corporate services and they will be responsible for 
managing their expenditure within budget. 

 


